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Tier 2 Evaluation Tool
(T2ET)

This evaluation tool was adapted from the Tier 2 Assessment; Anderson. C.M., & Horner, R.P., Educational and Community Supports and the School-wide Evaluation Tool, version 2.1: Sugai, Lewis-Palmer, Todd & Horner; Educational and Community Supports.


Purpose of the T2ET
The Tier 2 Evaluation Tool is designed to assess and evaluate the critical features of Tier 2 behavioral interventions and supports; i.e. systems and implementation:
1. determine annual goals for Tier 2 behavior support,
2. evaluate on-going Tier 2 efforts and behavior support,
3. design and revise procedures as needed, and
4. compare efforts toward Tier 2 effective behavior support from year to year.

Information necessary for this assessment tool is gathered through review of permanent products and staff (minimum of 10) and student (minimum of 15) interviews or surveys. The first step is to identify someone at the school as the contact person. This person will be asked to collect each of the available products and to identify a time for the T2ET data collector to review the products and interview/survey opportunities. Once the process for collecting the necessary data is established, reviewing the data and scoring the T2ET averages takes two to three hours.
Using T2ET Results
The results of the T2ET will provide schools with a measure of the proportion of features that are: not targeted or started, in the planning phase, and in the implementation/ maintenance phases of development toward a systems approach to Tier 2 effective behavior support. The T2ET is designed to provide trend lines of improvement and sustainability over time.


Tier 2 Evaluation Tool
(T2ET)



School:	_________________________		District:	 _______________
Address:	_________________________		Principal:	_______________
	     	_________________________		Email:	____________________
Phone:		_________________________		FAX: _____________________

	Step 1: Make Initial Contact

	
Contact Person: ________________________________          Position: ____________________

Email: ________________________________________          Phone: _____________________

Date of T2ET: ______

Products to Collect:
· Benchmarks of Quality
· Tier 1 Data
· Universal Screener(s)
· Minor Tracking Form
· Action Plan for meeting Tier 2 behavior supports
· Tier 2 permanent products (i.e. policies and procedures)
· Tier 2 data (progress monitoring)
· Fidelity  Assessment
· Other related information


	Step 2: Conduct T2ET

	· Conduct Administrator Interview
· Tour school and randomly select a minimum of 10 staff and 15 students to interview
· Review permanent products

	Step 3: Summarize and Report Results

	· Summarize survey and complete T2ET scoring guide
· Update school graph
· Review results with team and make recommendations to improve Tier 2 process







Tier 2 Evaluation Tool
(T2ET)
Scoring Guide

School:  _______________________________________		Date: ___________________
District: _______________________________________		
Pre: __________	Post: __________		T2ET Data Collector: ____________________


	Critical Element
	Evaluation Question
	Data Source
	Score: 0 - 2

	A. Readiness
	1. Tier 1 Systems are in place with documentation readily available. (i.e. 80% on the SET or BoQ)
(0=no; 1=less than 80%; 2=80% or above)
	BoQ                        P
SET
Product 
Interview               I
	

	
	2. “Big 5” data are used to create Precise Problem Statements monthly.
Documentation of Precise Problem Statement.
(0=no; 1=data collected; 2= data collected and precise problem statement created monthly)
	
Product                  P
Interview               I
	

	B. Classroom Systems
	1. Classroom rules are positively stated and posted in the classroom. 
(0=no; 2=yes)
	Product                  P      
	

	
	2. Do 90% of students state classroom routines and procedures are taught (i.e. transition, asking questions, using restroom etc…)? 
(0= 0-50%; 1=51%-79%; 2=80%-100%)
	

Interview               I
	

	
	3. Does 90% of staff state classroom routines and procedures are taught (i.e. transition, asking questions, using restroom etc…)? 
(0= 0-50%; 1=51%-79%; 2=80%-100%)
	

Interview               I
	

	
	4. Do 50% of the students state they have received reinforcement other than verbal praise for expected classroom behaviors in the last two months? 
(0=0-50%; 1=51%-89%; 2=90%-100%)
	

Interview                I
	

	
	5. Is there a documented system for dealing with and reporting classroom (minor) level behaviors? 
(0=no; 1=states to document, but not how; 2=yes)
	
Interview              I
Product                 P
Other __________

	

	Critical Element
	Evaluation Question
	Data Source
	Score: 0 - 2

	




C. Universal Screening
	1. Can the administrator clearly define a system (screeners) for identifying and documenting students in need of Tier 2 behavioral supports? (0=no; 1=screeners are conducted; 2=yes, and students are identified for Tier 2 supports and services)
	Interview              I
Product                P
Other __________
	

	
	2. Do 90% of the staff members agree with administration on the system for identifying students in need of Tier 2 behavioral supports? (0=no; 1=screeners are conducted; 2=yes)
	Interview              I

	

	
	3. Do 90% of the staff asked state that teaching of the universal screening of behavior system has been taught to staff this year? (0=50%; 1=51% - 89% 2=90%-100%)
	Interview              I

	

	



D. Tier 2 Team
	1. Is the administrator an active team member? (0=no; 1=yes, but not consistently; 2=yes)
	Interview              I

	

	
	2. Team holds team meetings at least monthly. (0=no; 1=yes, but not consistently; 2=yes)
	Interview              I
Product                 P
Other __________
	

	
	3. Team communicates with SWPBIS at least monthly. (0=no; 1=yes, but not consistently; 2=yes)
	Interview              I

	

	
	4. Team members are trained on Tier 2 systems and interventions. (0=no; 2=yes)
	Interview              I
Product                P

	

	





E. Intervention Systems
	1. Tier 2 strategies are established within the school and do not need unique development/modification for each participating student. 
(0=no; 1=yes, but not all; 2=yes)
	Product                 P
	

	
	2. The Tier 2 strategies include formal process for teaching appropriate behavior and opportunities for students to perform behaviors. 
(0=no; 1=yes, but not both; 2=yes)
	Product                 P

	

	
	3. The Tier 2 strategy has written materials that describe the core features, functions and systems of the strategy. (0=no; 2=yes)
	Product                P
Interview              I
	

	
	4. A system for communicating with family regarding student progress is documented. 
	Product                P
	

	
	5. Student has rapid access to intervention. (0=no; 2=yes)
	Interview               I      
Product                  P
	

	Critical Element
	Evaluation Question
	Data Source
	Score: 0 - 2

	






F. Tier 2
Documentation
(Progress Monitoring)
	1. Documented, data based decisions rules are used to monitor, modify, or discontinue student involvement in the Tier 2 strategy. (0=no; 2=yes)
	Product                P
Interview              I
	

	
	2. Fidelity of Tier 2 strategy is assessed and documented.  (0=no; 2=yes)
	Product                P
Interview              I
	

	
	3. Adherence to Tier 2 timelines is evident.  (0=no; 2=yes)
	Product                P
Interview              I
	

	
	4. Percentage of students successful in Tier 2 interventions is accessed ( # students meeting goals / # referred) (0=no; 2=yes)
	Product                P
	

	
	5. Teachers directly involved with students receiving Tier 2 interventions are notified about impact and changes to intervention. (0=no; 1=yes, but not consistently; 2=yes)
	Interview               I      
	

	
	6. The Tier 2 strategy takes less than 10 minutes per day of any individual instructional staff to implement. 
	Interview               I
	

	Summary Scores
	A =  /4
	B =  /10
	C =  /6
	D =  /8
	E =  /10

	
	F =  /12
	Mean =    /7
	Percent = 














Administrator Interview Questions
Tier 2 Readiness
1. Is your school implementing SWPBIS with 80% fidelity? 	Yes 	No
2. If so, what tool(s) are you using to evaluate implementation? ________________________________________________________________________
3. Are you using the “Big 5” to create a precise problem statement?	Yes 	No
4. If so, how often are you reviewing school-wide data with faculty? __________________
Classroom Systems
5. Are classroom routines and procedures taught to all students?	Yes 	No
6. What type of problem behaviors do you expect teachers to refer students to the office rather than handling in the classroom setting? ________________________________________________________________________
Universal Screener
7. What do you use to screen students for Tier 2 supports and services? ________________________________________________________________________
8. How often does the school conduct a formal screener(s)? _________________________
Tier 2 Team
9. Are you an active member of the Tier 2 team?	Yes	No
10. How often does the Tier 2 team meet? ________________________________________
11. How often does the Tier 2 team communicate with the SWPBIS team? ______________
12. Who is the Tier 2 Team Leader/Coordinator? __________________________________
Intervention Systems
13. Are there written materials that describe the core features, functions and systems of Tier 2 strategies? _________________________________________________________
14. Is student provided rapid access to intervention?	Yes	No
Tier 2 Documentation (Progress Monitoring)
15. Is there documented data based decision rules used to monitor, modify or discontinue student involvement in the Tier 2 strategy? 	Yes	No
16. How often interventions progress monitored, reviewed and evaluated? ________________________________________________________________________
17. Are you conducting fidelity checks on the implementation of Tier 2 interventions? If so, how often? ______________________________________________________________
18. How are teachers, directly involved with students receiving Tier 2 interventions, notified about impact or changes to the interventions? ________________________________________________________________________
19. # of students meeting goals/number of students refereed to Tier 2 _________________
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	How often do you receive the 
Big 5?
	Do you teach CR proc. and routines?
	What type of student behaviors are office managed behaviors?
	What do you use to identify students who need Tier 2 behavior supports? 
	How often do you conduct formal screenings of behavior? 
	Have you been taught how to use the screeners this year? 
	Once identified is the student provided rapid access? 
	Who is the Tier 2 Team Leader?
	Do you have written materials that describe the Tier 2 intervention? 
	Are you notified of impact or changes to intervention? 
	Does the strategy take less than 10 min. per day for you to implement?
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	Staff Questions (Interview a minimum of 10 staff members)


	Student Questions (Interview a minimum of 15 students)

	Have you been taught classroom procedures and routines?
	Have you received reinforcement other than verbal praise in the classroom?
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