
SWPBIS Data Analysis 
Tier 1 



Objectives 

 Identify the BIG 5 data reports/graphs. 

 Use data to identify a possible problem and then build a 
precise problem statement?  

 Identify problems in data within each of the BIG “5” 
graphs. 

 Determine possible solutions based on the data. 

 

 



Ever Feel like this? 

We don’t want you to drown in a sea of data!! 



Using Data Core Skills 

 Use data to identify a possible 
problem? 

 Use data to build a precise 
problem statement? 

 Use data to select a solution 
(intervention)? 

 Use data to assess if a solution is  

(a) being implemented, and  

(b) being effective 



Office Discipline Referrals 

“Wherever patterns of misbehavior exist, there is an 
opportunity to employ preventive measures.”  

 

MDE Response to Intervention Best Practices Handbook (2010) 



School teams that use ODR data are 
able to implement and maintain 

school-wide discipline systems that 
result in  

50 - 60%  

reduction in ODRs 
 

CEC Today, 6-2011 

 



Big Ideas… 

 Data help put the “problem” in the context instead 
of in the student. 

 

 Data does not provide answer, but they help us to 
ask the right questions. 

 

 Use your data to: 

− Identify problems 

− Clarify problems 

− Define the questions that lead to the solutions 

 



 
 Improving Decision-Making  
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Identifying “Problems” with “Precision” 

 
 

 

 

 

Everything is vague to a degree you do not realize till you 
have tried to make it precise.”   Bertrand Russell 

 

 Well defined problems prompt functional solutions. 
 
 Poorly defined problems prompt discussions in  
    which the problem is admired, but not addressed. 
 
 



Precise Problem Statements 
(What are the data we need for a decision?) 

• Solvable problem statements include information   

  about the five core “W” questions: 

− What is the problem, and how often is it happening? 

− Where is it happening? 

− Who is engaged in the behavior? 

− When is the problem most likely to occur? 

− Why is the problem sustaining? 



Primary  vs.  Precise Problem 
Statements 

• Primary Statements 
• Too many referrals 

• This September has more 
suspensions than last year 

• Gang behavior is increasing 

• The cafeteria is out of control 

• Student disrespect is out of 
control 

 

Precise Statements 
• There are more ODRs for 

aggression on the playground 
than last year. These are most 
likely to occur during first 
recess, with a large number of 
students, and the aggression is 
related to getting access to the 
new playground equipment. 



How Much - Office discipline referrals (ODR) 
 

 Average ODRs per school day per month 

 

What - ODR by type of problem behavior 
 

Where -  ODR by location 

 

When -  ODR by time of day 

 

Who -  ODR by student 

 

Why - ODR by perceived motivation 

The Big “5” 



First Place to Start? 

How Much 
 

Average ODRs per  

school day  

per month 
 

 

 



1.41.82.72.52.753.490



Get more specific… 

What 
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Problem 
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Questions to ask about 
Referrals by Problem Behaviors 

 Is it one, a few or many 
problem behaviors?   

 

 Is it a cluster of problem 
behaviors? 

 

 Which school-wide 
expectation do we need 
to re-teach? 

 

 



Get more specific… 

Where 
 

ODRs by  

Location 
 

 

How 

Much 

What Where 

When 

Who 





Get more specific… 

When 
 

ODRs by  

Time of Day 
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Get more specific… 

Who 
 

ODRs by  

Student 
 

 

 

How 
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What Where 

When 

Who 





Designing Solutions 

 If many students are 
making the same 
mistake it typically is 
the system that needs 
to change not the 
students. 

 

 Teach, monitor and 
reward before relying 
on punishment. 

 

 



Reviewing the Data 

 The school-wide PBIS team should review the   

   BIG 5 graphs at least monthly to: 

 

− Identify problem areas 

− Determine possible solutions 

− Monitor efficacy of any changes   that 
are made 



Decision-Making 

 Is there a problem? 

 What areas/systems are involved? 

 Are there many students or a few 
involved? 

 What kinds of problem behaviors are 
occurring? 

 When are these behaviors most 
likely? 

 What is the most effective use of our 
resources to address this problem? 



Rose Elementary School 
K-5 

500 students 

Rose Elementary started SWPBIS last year.  Their school expectations are 
Be Safe, Be Responsible and Be Prepared.  Rules are posted in all areas of 
the school including the playground, gym, cafeteria, etc.  Teachers taught 
the rules at the beginning of the year in each area of the school and then 
retaught through the year.  The PTO raised enough money last year to 
purchase several new pieces of playground equipment which was installed 
the end of September. 



Step One: Review Status and Identify Problems 



Is there a Problem? 

How Often are the ODRs? 
• National Average? 
• Trends? 
• Compared to last year? 

• More than 1 ODR per day 
per month 

 
• Significant increases in 

ODRs in Oct. 
 

 











Is there a problem? Describe… Ideas for Solutions 

How Often are the ODRs? 
• Absolute value? 
• Trends? 
• Compared to last year? 

• More than 1 ODRs per day 
per month 

• Significant increases in 
ODRs in Aug. and Oct. 

What are the problem behaviors? 
• One, few, many behaviors? 
• Clusters of behaviors? 

Where are the behaviors 
occurring? 
• One, few, many location? 
• Clusters of locations? 

When are the behaviors occurring? 
• Compare to the schedule? 
• Compare to the locations? 

Who is involved? 
• A few or many students? 

Precision Statement: 

Aggression and 
Disruption 

Playground 

Recess times 

Many students 

Develop 
playground 
expectations 
(with the 
playground 
supervisors 
input) 
 
 
Teach 
expectations to 
the students. 
 
 
Develop a 
reward system 
for the 
playground 
setting. 

Many students are engaging in aggression and disruption 
on the playground during recess. 



Activity… 

• Complete a Tier 1 Data Summary Sheet   

  for King Middle School. 

− Is there a problem? 

− Define the problem in each of the Big 5 
data. 

− Write a precision problem statement 

− What intervention options would you 
recommend be considered? 



King Middle School 

500 students 

6th - 8th grades 
     

King Middle has seen an increase in the number of 
students enrolled over the last couple of years.  The 
district is planning to bring in portable buildings to 
help with the crowding, but the buildings will not be 
delivered until after Christmas. Each grade level has its 
own hallway, but the bells are scheduled for the whole 
school.  Classes change at a quarter after each hour. 













Is there a problem? Describe… Ideas for Solutions 

How Often are the ODRs? 
• Absolute value? 
• Trends? 
• Compared to last year? 

What are the problem behaviors? 
• One, few, many behaviors? 
• Clusters of behaviors? 

Where are the behaviors 
occurring? 
• One, few, many location? 
• Clusters of locations? 

When are the behaviors occurring? 
• Compare to the schedule? 
• Compare to the locations? 

Who is involved? 
• A few or many students? 

Precision Statement:  

Disruption, Inappropriate 
Language, Defiance, & 

Harassment 

Hall, Common Areas 
& Classrooms 

8:15, 9:15, 10:15, 11:15, 12:15, 1:15, 
2:15 & 3:00 

Changing classes & dismissal 

Many students 

• Over 2 ODRs per day per 
month for the last 5 
months this year 

• Upward trend in ODRs  

Increase 
supervision during 
class transitions & 
dismissal 
 
Consider 
modifying bell 
schedules to lessen 
the number of 
students in halls. 
   
Re-teach Hallway 
expectations to the 
students. 
 
Possibly develop a 
reward system for 
the grade with the 
fewest ODRs in the 
hall setting. 
 Many students are engaging in disruption, inappropriate 

language, defiance and harassment in the halls, common areas 
and classrooms during transition times. 
 



How are You Using Data? 

 Recommended that data are 
entered daily, but at least weekly!  

 

 Are you sharing data with faculty 

monthly?  

 Is the data meaningful? 

 Is it in graphical form?  

 Are you reviewing data at all PBIS 

team meetings?  

 Are you making data based 

decisions?   

 Are you using ODR’s as one data 

source for Universal Screening?  
 

 



  Complete # 13 – 16 on the BOQ. 

  Complete item # 2 on Tier 2 Action Plan. 

45 


